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Needs Assessment

Roanoke County Public Schools, the school system in which I work, is trying to incorporate an increasing amount of technology in the classroom each year.  By doing this, many teachers have become fearful that the technology will become overwhelming because of a lack of time and energy needed to learn about it.  As a result, these teachers are resisting using the new technologies presented to them.  To help ease some of this anxiety, I would like to use the program Articulate to design and develop a professional development e-learning course for my colleagues.  The course would use a series of modules to teach various elements of Blackboard’s Gradebook.  Roanoke County is requiring that all teachers use Blackboard for the upcoming school year.  During the 2011-12 school year, I was among a group of teachers that piloted Blackboard’s Gradebook system and it was very successful.  I would like to provide a self-paced course for teachers at William Byrd Middle School (the school where I teach) that would both be time efficient and easy to use.  All teachers have the resources needed to complete the course successfully. Personal laptops and wireless internet access are provided for each employee.  Upon completion, I would also like to present the course to Roanoke County’s Central Office staff so that it might be used county wide.  My hope is that once teachers complete the online course, they will be able to independently set up Blackboard Grade Center for use in their classrooms.
Goal Statement

Given a computer with internet access, a Blackboard Grade Center tutorial (Articulate Online) and the Blackboard LMS, all teachers at William Byrd Middle School will be able to set up and employ Blackboard’s Grade Center for use in their classrooms by the end of the 2012-2013 school year.
Instructional Analysis
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A few things to remember...
1. When you have completed ALL modules and quizzes, please have
Sandi Reeves check your Grade Center to make sure it is set up

correctly.
2. Please EMAIL Jenny Ferguson and let her know how you liked this

tutorial. ALL criticism welcome!

RESOURCES:

A HUGE THANK YOU GOES OUT TO:
William Byrd Middle School ITRT, Sandi Reeves

Virginia Western Community College

Articulate®

Jing®
Camtasia Studio®
Blackboard®
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Learner Analysis


My target population is teachers at William Byrd Middle School.  There are no entry behaviors as this is a beginning learning process.  Learners will have little to no previous knowledge of the subject and likely do not have a positive attitude about the content because there will be a large learning curve.  Teachers feel that time is already stretched thin.  All teachers should be able to learn how to use Blackboard Grade Center and will be expected to use it this school year (2012-13).  Most teachers will likely show some resistance to the idea of a self-paced E-learning course at first for its seemingly time consuming nature. However, I feel that once the course is explained, and knowing that the first semester will be utilized to learn the course, feelings will change. The teachers are predominately made up of Caucasian adults with the exception of one African American female.  All teachers speak English.  The teachers are 75% female and 25% male. This information was obtained by observing and interviewing the teachers at WBMS.
Context Analysis

Summary of Performance Context

The Performance Context for using Blackboard Grade Center is apparent to the teachers that will be learning it.  It will be required by Roanoke County Schools that all teachers are using Blackboard during the 2012-2013 school year.  This LMS is also used by many higher education systems and could be used if a teacher were to move into a higher education job.
Summary of Learning Context

There is not one specific site that will allow learning to take place. Any site with an internet connection and a computer may be used.  It is possible that each teacher will use his/her own classroom, the library, or even their homes to complete the online course.  The learning environment is the same as the eventual work environment in this situation.  However, there are many work places that this skill may be used on a daily basis.  Most of these work places include higher education systems, such as colleges and adult learning centers.
Objectives and Assessment Items
	Skill
	Objective
	Assessment Item

	1.0 Open the IE browser.

	Given a fully functioning computer with internet access, LWBAT open the Internet Explorer browser.
	Locate and open the Internet Explorer browser.

	2.0 Type the online course web address into the address bar.

	Given a fully functioning computer with internet access, LWBAT type the online course web address into the address bar.
	Locate the web address bar and type in the online course web address that has been provided.

	3.0 Read the instructions.

	Given a fully functioning computer with internet access and the online course, LWBAT read the instructions given about the online course.
	Locate the link that says “Instructions” and carefully read them.

	4.0 Explore the first module.


	After having read the instructions and given a fully functioning computer with internet access, as well as the online course, LWBAT explore the first module.
	Demonstrate movement from one step to another in the first module.

	4.1 Walk through part A of the first module.

	After having read the instructions and given a fully functioning computer with internet access, as well as the online course, LWBAT easily move from one step to another in part A of the first module. 
	Demonstrate movement from one step to another in part A of the first module.

	4.11 Take quiz on part A.

	After having read the instructions and given a fully functioning computer with internet access, as well as the online course, LWBAT take a quiz on part A.
	Locate and take the quiz on part A.  This will be used to review the material in part A.  The quiz may be taken multiple times.  Only the highest score will be recorded in an online gradebook.

	4.12 Open Blackboard Gradebook.
	Given a fully functioning computer with internet access, LWBAT open Blackboard Gradebook using the appropriate username and password issued by RCPS (Roanoke County Public Schools).
	Open Blackboard Gradebook in the IE browser using the appropriate username and password issued by RCPS.

	4.13 Set up Part A, if necessary, on your gradebook.
	Using the online course information in part A, and given a fully functioning computer with internet access, LWBAT set up part A in their own Blackboard Gradebook (if applicable).
	Demonstrate how to set up part A in your gradebook (if applicable).

	4.2 Walk through part B of the first module.

	After having read the instructions and given a fully functioning computer with internet access, as well as the online course, LWBAT easily move from one step to another in part B of the first module. 
	Demonstrate movement from one step to another in part B of the first module.

	4.21 Take quiz on part B.

	After having read the instructions and given a fully functioning computer with internet access, as well as the online course, LWBAT take a quiz on part B.
	Locate and take the quiz on part B.  This will be used to review the material in part B.  The quiz may be taken multiple times.  Only the highest score will be recorded in an online gradebook.

	4.22 Open Blackboard Gradebook.
	Given a fully functioning computer with internet access, LWBAT open Blackboard Gradebook using the appropriate username and password issued by RCPS (Roanoke County Public Schools).
	Open Blackboard Gradebook in the IE browser using the appropriate username and password issued by RCPS.

	4.23 Set up Part B, if necessary, on your gradebook.
	Using the online course information in part B, and given a fully functioning computer with internet access, LWBAT set up part B in their own Blackboard Gradebook (if applicable).
	Demonstrate how to set up part B in your gradebook (if applicable).

	4.3 Walk through part C of the first module.

	After having read the instructions and given a fully functioning computer with internet access, as well as the online course, LWBAT easily move from one step to another in part C of the first module. 
	Demonstrate movement from one step to another in part C of the first module.

	4.31 Take quiz on part C.

	After having read the instructions and given a fully functioning computer with internet access, as well as the online course, LWBAT take a quiz on part C.
	Locate and take the quiz on part C.  This will be used to review the material in part C.  The quiz may be taken multiple times.  Only the highest score will be recorded in an online gradebook.

	4.32 Open Blackboard Gradebook.
	Given a fully functioning computer with internet access, LWBAT open Blackboard Gradebook using the appropriate username and password issued by RCPS (Roanoke County Public Schools).
	Open Blackboard Gradebook in the IE browser using the appropriate username and password issued by RCPS.

	4.33 Set up Part C, if necessary, on your gradebook.
	Using the online course information in part C, and given a fully functioning computer with internet access, LWBAT set up part C in their own Blackboard Gradebook (if applicable).
	Demonstrate how to set up part C in your gradebook (if applicable).

	4.4 Walk through part D of the first module.

	After having read the instructions and given a fully functioning computer with internet access, as well as the online course, LWBAT easily move from one step to another in part D of the first module. 
	Demonstrate movement from one step to another in part D of the first module.

	4.41 Take quiz on part D.

	After having read the instructions and given a fully functioning computer with internet access, as well as the online course, LWBAT take a quiz on part D.
	Locate and take the quiz on part D.  This will be used to review the material in part D.  The quiz may be taken multiple times.  Only the highest score will be recorded in an online gradebook.

	4.42 Open Blackboard Gradebook.
	Given a fully functioning computer with internet access, LWBAT open Blackboard Gradebook using the appropriate username and password issued by RCPS (Roanoke County Public Schools).
	Open Blackboard Gradebook in the IE browser using the appropriate username and password issued by RCPS.

	4.43 Set up Part D, if necessary, on your gradebook.
	Using the online course information in part D, and given a fully functioning computer with internet access, LWBAT set up part D in their own Blackboard Gradebook (if applicable).
	Demonstrate how to set up part D in your gradebook (if applicable).

	4.5 Walk through part E of the first module.

	After having read the instructions and given a fully functioning computer with internet access, as well as the online course, LWBAT easily move from one step to another in part E of the first module. 
	Demonstrate movement from one step to another in part E of the first module.

	4.51 Take quiz on part E.

	After having read the instructions and given a fully functioning computer with internet access, as well as the online course, LWBAT take a quiz on part E.
	Locate and take the quiz on part E.  This will be used to review the material in part E.  The quiz may be taken multiple times.  Only the highest score will be recorded in an online gradebook.

	4.52 Open Blackboard Gradebook.
	Given a fully functioning computer with internet access, LWBAT open Blackboard Gradebook using the appropriate username and password issued by RCPS (Roanoke County Public Schools).
	Open Blackboard Gradebook in the IE browser using the appropriate username and password issued by RCPS.

	4.53 Set up Part E, if necessary, on your gradebook.
	Using the online course information in part E, and given a fully functioning computer with internet access, LWBAT set up part E in their own Blackboard Gradebook (if applicable).
	Demonstrate how to set up part E in your gradebook (if applicable).

	4.6 Walk through part F of the first module.

	After having read the instructions and given a fully functioning computer with internet access, as well as the online course, LWBAT easily move from one step to another in part F of the first module. 
	Demonstrate movement from one step to another in part F of the first module.

	4.61 Take quiz on part F.

	After having read the instructions and given a fully functioning computer with internet access, as well as the online course, LWBAT take a quiz on part F.
	Locate and take the quiz on part F.  This will be used to review the material in part F.  The quiz may be taken multiple times.  Only the highest score will be recorded in an online gradebook.

	4.62 Open Blackboard Gradebook.
	Given a fully functioning computer with internet access, LWBAT open Blackboard Gradebook using the appropriate username and password issued by RCPS (Roanoke County Public Schools).


	Open Blackboard Gradebook in the IE browser using the appropriate username and password issued by RCPS.

	4.63 Set up Part F, if necessary, on your gradebook.
	Using the online course information in part F, and given a fully functioning computer with internet access, LWBAT set up part F in their own Blackboard Gradebook (if applicable).
	Demonstrate how to set up part F in your gradebook (if applicable).

	4.7 Walk through part G of the first module.

	After having read the instructions and given a fully functioning computer with internet access, as well as the online course, LWBAT easily move from one step to another in part G of the first module. 
	Demonstrate movement from one step to another in part G of the first module.

	4.71 Take quiz on part G.

	After having read the instructions and given a fully functioning computer with internet access, as well as the online course, LWBAT take a quiz on part G.
	Locate and take the quiz on part G.  This will be used to review the material in part G.  The quiz may be taken multiple times.  Only the highest score will be recorded in an online gradebook.

	4.72 Open Blackboard Gradebook.
	Given a fully functioning computer with internet access, LWBAT open Blackboard Gradebook using the appropriate username and password issued by RCPS (Roanoke County Public Schools).
	Open Blackboard Gradebook in the IE browser using the appropriate username and password issued by RCPS.

	4.73 Set up Part G, if necessary, on your gradebook.
	Using the online course information in part G, and given a fully functioning computer with internet access, LWBAT set up part G in their own Blackboard Gradebook (if applicable).
	Demonstrate how to set up part G in your gradebook (if applicable).

	4.8 Walk through part H of the first module.

	After having read the instructions and given a fully functioning computer with internet access, as well as the online course, LWBAT easily move from one step to another in part H of the first module. 
	Demonstrate movement from one step to another in part H of the first module.

	4.81 Take quiz on part H.

	After having read the instructions and given a fully functioning computer with internet access, as well as the online course, LWBAT take a quiz on part H.
	Locate and take the quiz on part H.  This will be used to review the material in part H.  The quiz may be taken multiple times.  Only the highest score will be recorded in an online gradebook.

	4.82 Open Blackboard Gradebook.
	Given a fully functioning computer with internet access, LWBAT open Blackboard Gradebook using the appropriate username and password issued by RCPS (Roanoke County Public Schools).
	Open Blackboard Gradebook in the IE browser using the appropriate username and password issued by RCPS.

	4.83 Set up Part H, if necessary, on your gradebook.
	Using the online course information in part H, and given a fully functioning computer with internet access, LWBAT set up part H in their own Blackboard Gradebook (if applicable).
	Demonstrate how to set up part H in your gradebook (if applicable).

	4.9 Walk through part I of the first module.

	After having read the instructions and given a fully functioning computer with internet access, as well as the online course, LWBAT easily move from one step to another in part I of the first module. 
	Demonstrate movement from one step to another in part I of the first module.

	4.91 Take quiz on part I.

	After having read the instructions and given a fully functioning computer with internet access, as well as the online course, LWBAT take a quiz on part I.
	Locate and take the quiz on part I.  This will be used to review the material in part I.  The quiz may be taken multiple times.  Only the highest score will be recorded in an online gradebook.

	4.92 Open Blackboard Gradebook.
	Given a fully functioning computer with internet access, LWBAT open Blackboard Gradebook using the appropriate username and password issued by RCPS (Roanoke County Public Schools).


	Open Blackboard Gradebook in the IE browser using the appropriate username and password issued by RCPS.

	4.93 Set up Part I, if necessary, on your gradebook.
	Using the online course information in part I, and given a fully functioning computer with internet access, LWBAT set up part I in their own Blackboard Gradebook (if applicable).
	Demonstrate how to set up part I in your gradebook (if applicable).

	5.0 Explore the second module.


	After having read the instructions and given a fully functioning computer with internet access, as well as the online course, LWBAT explore the second module.
	Demonstrate movement from one step to another in the second module.

	5.1 Walk through part A of the second module.

	After having read the instructions and given a fully functioning computer with internet access, as well as the online course, LWBAT easily move from one step to another in part A of the second module. 
	Demonstrate movement from one step to another in part A of the second module.

	5.11 Take quiz on part A.

	After having read the instructions and given a fully functioning computer with internet access, as well as the online course, LWBAT take a quiz on part A.
	Locate and take the quiz on part A.  This will be used to review the material in part A.  The quiz may be taken multiple times.  Only the highest score will be recorded in an online gradebook.

	5.12 Open Blackboard Gradebook.
	Given a fully functioning computer with internet access, LWBAT open Blackboard Gradebook using the appropriate username and password issued by RCPS (Roanoke County Public Schools).
	Open Blackboard Gradebook in the IE browser using the appropriate username and password issued by RCPS.

	5.13 Set up Part A, if necessary, on your gradebook.
	Using the online course information in part A, and given a fully functioning computer with internet access, LWBAT set up part A in their own Blackboard Gradebook (if applicable).
	Demonstrate how to set up part A in your gradebook (if applicable).

	5.2 Walk through part B of the second module.

	After having read the instructions and given a fully functioning computer with internet access, as well as the online course, LWBAT easily move from one step to another in part B of the second module. 
	Demonstrate movement from one step to another in part B of the second module.

	5.21 Take quiz on part B.

	After having read the instructions and given a fully functioning computer with internet access, as well as the online course, LWBAT take a quiz on part B.
	Locate and take the quiz on part B.  This will be used to review the material in part B.  The quiz may be taken multiple times.  Only the highest score will be recorded in an online gradebook.

	5.22 Open Blackboard Gradebook.
	Given a fully functioning computer with internet access, LWBAT open Blackboard Gradebook using the appropriate username and password issued by RCPS (Roanoke County Public Schools).
	Open Blackboard Gradebook in the IE browser using the appropriate username and password issued by RCPS.

	5.23 Set up Part B, if necessary, on your gradebook.
	Using the online course information in part B, and given a fully functioning computer with internet access, LWBAT set up part B in their own Blackboard Gradebook (if applicable).
	Demonstrate how to set up part B in your gradebook (if applicable).

	6.0 Explore the third module.


	After having read the instructions and given a fully functioning computer with internet access, as well as the online course, LWBAT explore the third module.
	Demonstrate movement from one step to another in the third module.

	6.1 Walk through part A of the third module.

	After having read the instructions and given a fully functioning computer with internet access, as well as the online course, LWBAT easily move from one step to another in part A of the third module. 
	Demonstrate movement from one step to another in part A of the third module.

	6.11 Take quiz on part A.

	After having read the instructions and given a fully functioning computer with internet access, as well as the online course, LWBAT take a quiz on part A.
	Locate and take the quiz on part A.  This will be used to review the material in part A.  The quiz may be taken multiple times.  Only the highest score will be recorded in an online gradebook.

	6.12 Open Blackboard Gradebook.
	Given a fully functioning computer with internet access, LWBAT open Blackboard Gradebook using the appropriate username and password issued by RCPS (Roanoke County Public Schools).
	Open Blackboard Gradebook in the IE browser using the appropriate username and password issued by RCPS.

	6.13 Set up Part A, if necessary, on your gradebook.
	Using the online course information in part A, and given a fully functioning computer with internet access, LWBAT set up part A in their own Blackboard Gradebook (if applicable).
	Demonstrate how to set up part A in your gradebook (if applicable).

	6.2 Walk through part B of the third module.

	After having read the instructions and given a fully functioning computer with internet access, as well as the online course, LWBAT easily move from one step to another in part B of the third module. 
	Demonstrate movement from one step to another in part B of the third module.

	6.21 Take quiz on part B.

	After having read the instructions and given a fully functioning computer with internet access, as well as the online course, LWBAT take a quiz on part B.
	Locate and take the quiz on part B.  This will be used to review the material in part B.  The quiz may be taken multiple times.  Only the highest score will be recorded in an online gradebook.

	6.22 Open Blackboard Gradebook.
	Given a fully functioning computer with internet access, LWBAT open Blackboard Gradebook using the appropriate username and password issued by RCPS (Roanoke County Public Schools).
	Open Blackboard Gradebook in the IE browser using the appropriate username and password issued by RCPS.

	6.23 Set up Part B, if necessary, on your gradebook.
	Using the online course information in part B, and given a fully functioning computer with internet access, LWBAT set up part B in their own Blackboard Gradebook (if applicable).
	Demonstrate how to set up part B in your gradebook (if applicable).

	7.0 Explore the fourth module.


	After having read the instructions and given a fully functioning computer with internet access, as well as the online course, LWBAT explore the fourth module.
	Demonstrate movement from one step to another in the fourth module.

	7.1 Walk through part A of the fourth module.

	After having read the instructions and given a fully functioning computer with internet access, as well as the online course, LWBAT easily move from one step to another in part A of the fourth module. 
	Demonstrate movement from one step to another in part A of the fourth module.

	7.11 Take quiz on part A.

	After having read the instructions and given a fully functioning computer with internet access, as well as the online course, LWBAT take a quiz on part A.
	Locate and take the quiz on part A.  This will be used to review the material in part A.  The quiz may be taken multiple times.  Only the highest score will be recorded in an online gradebook.

	7.12 Open Blackboard Gradebook.
	Given a fully functioning computer with internet access, LWBAT open Blackboard Gradebook using the appropriate username and password issued by RCPS (Roanoke County Public Schools).
	Open Blackboard Gradebook in the IE browser using the appropriate username and password issued by RCPS.

	7.13 Set up Part A, if necessary, on your gradebook.
	Using the online course information in part A, and given a fully functioning computer with internet access, LWBAT set up part A in their own Blackboard Gradebook (if applicable).
	Demonstrate how to set up part A in your gradebook (if applicable).

	7.2 Walk through part B of the fourth module.

	After having read the instructions and given a fully functioning computer with internet access, as well as the online course, LWBAT easily move from one step to another in part B of the fourth module. 
	Demonstrate movement from one step to another in part B of the fourth module.

	7.21 Take quiz on part B.

	After having read the instructions and given a fully functioning computer with internet access, as well as the online course, LWBAT take a quiz on part B.
	Locate and take the quiz on part B.  This will be used to review the material in part B.  The quiz may be taken multiple times.  Only the highest score will be recorded in an online gradebook.

	7.22 Open Blackboard Gradebook.
	Given a fully functioning computer with internet access, LWBAT open Blackboard Gradebook using the appropriate username and password issued by RCPS (Roanoke County Public Schools).
	Open Blackboard Gradebook in the IE browser using the appropriate username and password issued by RCPS.

	7.23 Set up Part B, if necessary, on your gradebook.
	Using the online course information in part B, and given a fully functioning computer with internet access, LWBAT set up part B in their own Blackboard Gradebook (if applicable).
	Demonstrate how to set up part B in your gradebook (if applicable).

	8.0 Explore the fifth module.


	After having read the instructions and given a fully functioning computer with internet access, as well as the online course, LWBAT explore the fifth module.
	Demonstrate movement from one step to another in the fifth module.

	8.1 Walk through part A of the fifth module.

	After having read the instructions and given a fully functioning computer with internet access, as well as the online course, LWBAT easily move from one step to another in part A of the fifth module. 
	Demonstrate movement from one step to another in part A of the fifth module.

	8.11 Take quiz on part A.

	After having read the instructions and given a fully functioning computer with internet access, as well as the online course, LWBAT take a quiz on part A.
	Locate and take the quiz on part A.  This will be used to review the material in part A.  The quiz may be taken multiple times.  Only the highest score will be recorded in an online gradebook.

	8.12 Open Blackboard Gradebook.
	Given a fully functioning computer with internet access, LWBAT open Blackboard Gradebook using the appropriate username and password issued by RCPS (Roanoke County Public Schools).
	Open Blackboard Gradebook in the IE browser using the appropriate username and password issued by RCPS.

	8.13 Set up Part A, if necessary, on your gradebook.
	Using the online course information in part A, and given a fully functioning computer with internet access, LWBAT set up part A in their own Blackboard Gradebook (if applicable).
	Demonstrate how to set up part A in your gradebook (if applicable).

	8.2 Walk through part B of the fifth module.

	After having read the instructions and given a fully functioning computer with internet access, as well as the online course, LWBAT easily move from one step to another in part B of the fifth module. 
	Demonstrate movement from one step to another in part B of the fifth module.

	8.12 Open Blackboard Gradebook.
	Given a fully functioning computer with internet access, LWBAT open Blackboard Gradebook using the appropriate username and password issued by RCPS (Roanoke County Public Schools).
	Open Blackboard Gradebook in the IE browser using the appropriate username and password issued by RCPS.

	8.22 Set up Part B, if necessary, on your gradebook.
	Using the online course information in part B, and given a fully functioning computer with internet access, LWBAT set up part B in their own Blackboard Gradebook (if applicable).
	Demonstrate how to set up part B in your gradebook (if applicable).

	9.0 Review the online course.
	Using the online course, and given a fully functioning computer with internet access, LWBAT review the online course.
	Demonstrate how you review each of the five modules throughout the online course.  Each module should be reviewed to its full extent.

	10.0 Have your Blackboard Gradebook evaluated for correctness at the end of the first semester.
	Given a fully functioning computer with internet access, have Mrs. Reeves (the school’s ITRT) evaluate your gradebook for correctness at the end of the first semester
	Show your Blackboard Gradebook to Mrs. Reeves to allow her to evaluate each of the five modules: Setting up your Grade Center, Grade Management, Calculating Averages, Backing up Grade Files, Preparing for a New Semester.  Make changes as needed.

	Goal Statement: Given a computer with internet access, a Blackboard Grade Center tutorial (Articulate Online) and the Blackboard LMS, all teachers at William Byrd Middle School will be able to set up and employ Blackboard’s Grade Center for use in their classrooms by the end of the 2012-2013 school year.
	Terminal Objective: All teachers at William Byrd Middle School, in in any location with internet access and a computer, a Blackboard Grade Center tutorial (Articulate Online) and the Blackboard LMS, will be able to set up and employ Blackboard’s Grade Center (B), every time (CR), by the end of the 2012-2013 school year (CN).
	


Instructional Strategy
Sequence and Clustering of Objectives

	CLUSTER
	OBJECTIVES
	TIME

	1
	1.0, 2.0, 3.0
	10 minutes

	2
	4.0-4.93
	2 weeks

	3
	5.0-5.23
	3 days

	4
	6.0-6.23
	3 days

	5
	7.0-7.23
	5 days

	6
	8.0-8.22
	5 days

	7
	9.0
	1 week

	8
	10.0
	1 hour


Pre-instructional, Assessment, and Follow-Through Activities

	PREINSTRUCTIONAL ACTIVITIES

	Motivation: 

A= Attention:  I will gain teachers’ attention by telling them I am giving them an opportunity to save time and energy by using an online, self-paced E-learning course to learn Blackboard’s Grade Center.  This will take the place of lengthy faculty meetings and one-on-one ITRT sessions.

R= Relevance: The relevance to the topic is tied into the attention grabbing techniques.  Relevance will include setting up and utilizing all basic features of Blackboard Grade Center.

C= Confidence: Teachers will feel confident in the material as they set up and produce their own Gradebook.  The feeling of accomplishment and success will be evident after completion of the course.

S= Satisfaction: Teachers will feel good about being successful.  They will be able to see the grades they receive on each quiz and can retake each one without penalty if they wish to do so.  They will also have a nice finished product that will remain with them each year.

	Objectives: Objectives will be located on the second online E-learning course page.  They can be referred to any time by the teachers and faculty.

	ASSESSMENT

	Pretest: There will be no pre-test for this E-learning course.    

	Practice Tests: Teachers will take a practice quiz after completing each module.  Students highest grade will be recorded in an online gradebook and they will be able to take each quiz multiple times is desired.

	Posttest: The post-test is an informal assessment that will be completed by the school’s ITRT at the end of the first semester.  The ITRT will evaluate each teacher’s finished gradebook, using the five modules for a guide.  Those five modules are: Setting up your Grade Center, Grade Management, Calculating Averages, Backing up Grade Files, Preparing for a New Semester.

	FOLLOW-THROUGH ACTIVITIES

	Memory Aids: Each teacher will have access to the entire online E-learning course and may review any module at any time.

	Transfer: Teachers will be given additional resources (links, extra tutorials, videos) by request to aid the transfer of knowledge.


Choice of Authoring Program and Delivery System

	AUTHORING PROGRAM
	DELIVERY SYSTEM
	POTENTIAL LIMITATIONS

	I will be using Articulate, which is an E-learning course design program.  I will be creating a Blackboard Grade Center tutorial within the authoring program.
	I will be using the internet to deliver the e-learning course.
	Potential limitations include possible bandwidth issues and/or internet accessibility.
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" We must view young people not as empty bottles to be filled, but as candles to he fit." Robert H. Shaffer
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Objective:

Given a computer, internet access, and a Blackboard
Grade Center tutorial, LWBAT use and employ Blackboard
Grade Center in the classroom by the end of the first
semester of the 2012-2013 school year.
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INSTRUCTIONS:

. Choose a module.
. Follow along with each module.

You may return to any module at
any time.

Take the quiz at the end of each
section (ex. Module 1, Section A)
Quizes may be taken an infinite
number of times.

Practice using the information
learned on your own Blackboard
Grade Center!

. Don't hesitate - ask for help if you

need it!
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MODULES

1. Setting up your Grade Center

2. Grade Management

3. Calculating Averages (9 weeks, semester, final, etc.)
4. Backing up Grade Files

5. Preparing for a New Semester

CLICK ON ONE OF THE MODULES TO BEGIN THE TUTORIAL.

CLICK HERE to go to the END!
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MODULE 1
Setting up your Grade Center

A. Getting Started

B. Knowing the terminology

C. Setting up Grading Periods

D. Setting up Grade Center Categories (if they are not default categories)
E. Setting up Calculated Columns (9 weeks, semester, final)

F. Grade Columns (to enter student grades)

Please click on a topic to get started or continue to the next page to finish Module 1.
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MODULE 1
Setting up your Grade Center

G. Column Organization within the Grade Center
H. Grading Schema (RCS Grading Scale)

I. Creating Smartviews (Viewing students based on certain criteria)

REVIEW MODULE 1

Please click on a topic to get started or you can review Module 1.
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MODULE 1
A. Getting Started

To Begin: I'm finished!
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1. Where is the "Create Column" button located in
Blackboard Gradebook?

() Inthe Column Bar
() Inthe Action Bar

() Inthe Create Bar

() Inthe Views sections
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Quiz Results for: Module 1, Part A

Your Score: 20% (10 points)

Passing Score: 80% (40 points)

Result:

% Youdid not pass.
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REVIEW MODULE 2

FINAL RESULTS OF MODULE 2 QUIZZES
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Project: Blackboard Grade Center Tutorial








Screen: ____1___ of _____130_____

Date: 6/20/2012
Multimedia Storyboard

------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
Screen Description: Title Page
------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
Screen Layout:

	


------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

Text Attributes: Algerian size 54 (Blackboard Grade Center), Articulate size 12 (WBMS logo), Rockwell Extra Bold size 28 (“Click to get started!”), Articulate size 18 (HERE), Pristina size 13 (quote at bottom), Tahoma size 10 (copyright info. at bottom)
Still Images: obama.jpeg, paw.jpeg
Moving Images: none

Animation: none

Video: none
Audio: NONE

Speech: N/A

Music: N/A

Sound Effects: N/A
Interactivity: N/A
Navigation:

From screen: N/A
To screen: click the button “HERE”

Project: Blackboard Grade Center Tutorial








Screen: ____2___ of _____130_____

Date: 6/20/2012
Multimedia Storyboard

------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
Screen Description: Objective
------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
Screen Layout:

	


------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

Text Attributes: Algerian size 54 (Blackboard Grade Center), Articulate size 12 (WBMS logo), Articulate size 20 bold (Objective), Articulate size 20 (text), Tahoma size 10 (copyright info. at bottom)
Still Images: paw.jpeg
Moving Images: none


Animation: none


Video: none

Audio: NONE


Speech: N/A


Music: N/A

Sound Effects: N/A
Interactivity: N/A
Navigation:

From screen: Home button
To screen: Right arrow is “next”

Project: Blackboard Grade Center Tutorial








Screen: ____3___ of _____130_____

Date: 6/20/2012
Multimedia Storyboard

------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
Screen Description: Instructions
------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
Screen Layout:

	


------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

Text Attributes: Algerian size 54 (Blackboard Grade Center), Articulate size 12 (WBMS logo), Articulate size 18 bold (INSTRUCTIONS), Articulate size 12 (text),  Tahoma size 10 (copyright info. at bottom)
Still Images: paw.jpeg, comic.jpeg
Moving Images: none


Animation: none


Video: none

Audio: NONE


Speech: N/A


Music: N/A

Sound Effects: N/A
Interactivity: N/A
Navigation:

From screen: Home button
To screen: Right arrow is next

Project: Blackboard Grade Center Tutorial








Screen: ____4___ of _____130____

Date: 6/20/2012
Multimedia Storyboard

------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
Screen Description: Modules
------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
Screen Layout:

	


------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

Text Attributes: Algerian size 54 (Blackboard Grade Center), Articulate size 12 (WBMS logo), Rockwell Extra Bold size 18 orange (MODULES), Articulate size 14 orange (text), Articulate size 12 red (CLICK ON ONE…), Articulate size 18 bold white (CLICK HERE…), Tahoma size 10 (copyright info. at bottom)
Still Images: paw.jpeg
Moving Images: none


Animation: none


Video: none

Audio: NONE


Speech: N/A


Music: N/A

Sound Effects: N/A
Interactivity: N/A
Navigation:

From screen: Home button
To screen: Each number (ex. 1. Setting up your Grade Center) is linked to that specific modules page, “CLICK HERE” takes you to the END page.
Project: Blackboard Grade Center Tutorial








Screen: ___5___ of ____130_____

Date: 6/20/2012
Multimedia Storyboard

------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
Screen Description: Module 1 a-f
------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
Screen Layout:

	


------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

Text Attributes: Algerian size 54 (Blackboard Grade Center), Articulate size 12 (WBMS logo), Tahoma size 10 (copyright info. at bottom), Articulate size 20 bold orange underlined (MODULE 1), Articulate size 20 bold orange (Setting up…), Articulate size 14 black (main text), Articulate size 11 red (Please click…)
Still Images: paw.jpeg
Moving Images: none


Animation: none


Video: none

Audio: NONE


Speech: N/A


Music: N/A

Sound Effects: N/A
Interactivity: N/A
Navigation:

From screen: Back button, Home button
To screen: Next button
Project: Blackboard Grade Center Tutorial








Screen: ____6-10___ of ___130___
Date: 6/20/2012
Multimedia Storyboard

------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
Screen Description: Module 1 g-i, Module 2 a-b, Module 3 a-b, Module 4 a-b, Module 5 a-b
------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
Screen Layout:

	


------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

Text Attributes: Algerian size 54 (Blackboard Grade Center), Articulate size 12 (WBMS logo), Tahoma size 10 (copyright info. at bottom), Articulate size 20 bold orange underlined (MODULE 1), Articulate size 20 bold orange (Setting up…), Articulate size 14 black (main text), Articulate size 20 white bold (REVIEW), Articulate size 11 red (Please click…)
Still Images: paw.jpeg
Moving Images: none


Animation: none


Video: none

Audio: NONE


Speech: N/A


Music: N/A

Sound Effects: N/A
Interactivity: N/A
Navigation:

From screen: Back button, Home button
To screen: Next button

Project: Blackboard Grade Center Tutorial








Screen: ____11-27___ of ___130___
Date: 6/20/2012
Multimedia Storyboard

------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
Screen Description: Module 1 a-i, Module 2 a-b, Module 3 a-b, Module 4 a-b, Module 5 a-b

------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
Screen Layout:

	


------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

Text Attributes: Algerian size 54 (Blackboard Grade Center), Articulate size 12 (WBMS logo), Tahoma size 10 (copyright info. at bottom), Articulate size 20 bold orange underlined (MODULE 1), Articulate size 20 bold orange (A. Getting…, To Begin, I’m finished…), Articulate size 20 white bold (CLICK…, Take…)

Still Images: paw.jpeg
Moving Images: none


Animation: none


Video: none

Audio: NONE


Speech: N/A


Music: N/A

Sound Effects: N/A
Interactivity: Press “CLICK HERE” to pull up information, Press “Take the Quiz” to pull up the quiz
Navigation:

From screen: Back button, Home button 
To screen: Next button
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Screen: ____28-101___ of ___130___
Date: 6/20/2012
Multimedia Storyboard

------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
Screen Description: Quiz Questions for Module 1 a-i, Module 2 a-b, Module 3 a-b, Module 4 a-b, Module 5 a

------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
Screen Layout:

	


------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

Text Attributes: Articulate size 18.5 (question text), Articulate 18 bold (SUBMIT)
Still Images: screenshot.jpeg
Moving Images: none


Animation: none


Video: none

Audio: NONE


Speech: N/A


Music: N/A

Sound Effects: N/A
Interactivity: N/A
Navigation:

From screen: You must take the quiz once you begin, so there is no going back (
To screen: SUBMIT to go to next screen
Project: Blackboard Grade Center Tutorial








Screen: ____102-122___ of __130___
Date: 6/20/2012
Multimedia Storyboard

------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
Screen Description: Quiz results for Module 1 a-i, Module 2 a-b, Module 3 a-b, Module 4 a-b, Module 5 a 
Also, final results for each Module 1-5
------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
Screen Layout:

	


------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

Text Attributes: Articulate size 18 (All text except “You did not pass.”), Articulate size 14 (You did not pass.), Articulate size 18 bold white (Review, Print, Retry)
Still Images: x.jpeg
Moving Images: none


Animation: none


Video: none

Audio: NONE


Speech: N/A


Music: N/A

Sound Effects: N/A
Interactivity: Each button functions as it says
Navigation:

From screen: Back button 
To screen: Next button

Project: Blackboard Grade Center Tutorial








Screen: __123-124___ of ___130___
Date: 6/20/2012
Multimedia Storyboard

------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
Screen Description: Module 3b, Module 4a
------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
Screen Layout:

	


------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

Text Attributes: Text varies in size throughout the video.  It is ALL font Arial bold.
Still Images: none
Moving Images: none


Animation: movie.jpg

Video: Screenshots of a End of Semester tutorial put in motion.
Audio: 

Speech: My voice giving directions

Music: N/A

Sound Effects: N/A
Interactivity: Press the arrow to play the video when it comes into the picture.
Navigation:

From screen: Back button 
To screen: 
Project: Blackboard Grade Center Tutorial








Screen: ___125-129___ of ___130___
Date: 6/20/2012
Multimedia Storyboard

------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
Screen Description: Review pages Modules 1-5
------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
Screen Layout:

	


------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

Text Attributes: Algerian size 54 (Blackboard Grade Center), Articulate size 12 (WBMS logo), Articulate size 20 bold orange (REVIEW), Articulate size 20 white bold (Review, Review, FINAL)
Still Images: paw.jpeg
Moving Images: none


Animation: none


Video: none

Audio: NONE


Speech: N/A


Music: N/A

Sound Effects: N/A
Interactivity: Buttons do as they say
Navigation:

From screen: Back button, Home button
To screen: Next button

Project: Blackboard Grade Center Tutorial








Screen: ____130___ of ___130___
Date: 6/20/2012
Multimedia Storyboard

------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
Screen Description: The End
------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
Screen Layout:

	


------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

Text Attributes: Algerian size 54 (Blackboard Grade Center), Articulate size 12 (WBMS logo), Tahoma size 10 (copyright info. at bottom), Articulate size 14 bold orange (main text), Articulate size 14 CAPS blue (EMAIL), Articulate size 12 bold underlined (RESOURCES), Articulate size 12 bold (text in text box)

Still Images: paw.jpeg, text box outlined
Moving Images: none


Animation: none


Video: none

Audio: NONE


Speech: N/A


Music: N/A

Sound Effects: N/A
Interactivity: Email link will open email client with appropriate email address.
Navigation:

From screen: Home button
To screen: 
Instructional Goal: Given a computer with internet access, a Blackboard Grade Center tutorial (Articulate Online) and the Blackboard LMS, all teachers at William Byrd Middle School will be able to set up and employ Blackboard’s Grade Center for use in their classrooms.





Open the IE browser.


1.0





Type the online course web address into the address bar.


2.0








Read the instructions.


3.0





Explore the first module.


4.0








Walk through part A of the first module.


4.1








Open Blackboard Gradebook.


4.12





Take quiz on part A.


4.11





Set up Part A, if necessary, on your gradebook.


4.13





Take quiz on part B.


4.21








Walk through part B of the first module.


4.2








Open Blackboard Gradebook.


4.22





Set up Part B, if necessary, on your gradebook.


4.23





Take quiz on part C.


4.31








Walk through part C of the first module.


4.3








Open Blackboard Gradebook.


4.32





Set up Part C, if necessary, on your gradebook.


4.33





Take quiz on part D.


4.41








Walk through part D of the first module.


4.4








Open Blackboard Gradebook.


4.42





Set up Part D, if necessary, on your gradebook.


4.43





Take quiz on part E.


4.51








Walk through part E of the first module.


4.5








Open Blackboard Gradebook.


4.52





Set up Part E, if necessary, on your gradebook.


4.53





Walk through part F of the first module.


4.6








Open Blackboard Gradebook.


4.62





Take quiz on part F.


4.61





Set up Part F, if necessary, on your gradebook.


4.63





Take quiz on part G.


4.71








Walk through part G of the first module.


4.7








Open Blackboard Gradebook.


4.72





Set up Part G, if necessary, on your gradebook.


4.73





Take quiz on part H.


4.81








Walk through part H of the first module.


4.8








Open Blackboard Gradebook.


4.82





Set up Part H, if necessary, on your gradebook.


4.83





Take quiz on part I.


4.91








Walk through part I of the first module.


4.9








Open Blackboard Gradebook.


4.92





Set up Part I, if necessary, on your gradebook.


4.93





Walk through part A of the second module.


5.1








Open Blackboard Gradebook.


5.12





Take quiz on part A.


5.11





Set up Part A, if necessary, on your gradebook.


5.13





Explore the third module.


6.0








Walk through part A of the third module.


6.1








Open Blackboard Gradebook.


6.12





Take quiz on part A.


6.11





Set up Part A, if necessary, on your gradebook.


6.13





Explore the second module.


5.0








Walk through part B of the second module.


5.2








Open Blackboard Gradebook.


5.22





Take quiz on part B.


5.21





Set up Part B, if necessary, on your gradebook.


5.23





Walk through part B of the third module.


6.2








Open Blackboard Gradebook.


6.22





Take quiz on part B.


6.21





Set up Part B, if necessary, on your gradebook.


6.23





Explore the fourth module.


7.0








Walk through part A of the fourth module.


7.1








Open Blackboard Gradebook.


7.12





Take quiz on part A.


7.11





Set up Part A, if necessary, on your gradebook.


7.13





Walk through part B of the fourth module.


7.2








Open Blackboard Gradebook.


7.22





Take quiz on part B.


7.21





Set up Part B, if necessary, on your gradebook.


7.23





Explore the fifth module.


8.0








Walk through part A of the fifth module.


8.1








Open Blackboard Gradebook.


8.12





Take quiz on part A.


8.11





Set up Part A, if necessary, on your gradebook.


8.13





Walk through part B of the fifth module.


8.2








Open Blackboard Gradebook.


8.12





Set up Part B, if necessary, on your gradebook.


8.22





Review the online course.


9.0





Have your Blackboard Gradebook evaluated for correctness


10.0





Review Module 3





Review Module 2





Review Module 4





Review Module 5





START





Part A





Part B





Quiz A





Quiz B





Results A





Results B





Part A





Part B





Quiz A





Quiz B





Results A





Results B





Part A





Part B





Quiz A





Quiz B





Results A





Results B





Part A





Part B





Quiz A





Quiz B





Results A





Results B





Objective





Modules





Title Page





Instructions





THE END





Module 5





Module 4





Module 3





Module 2





Module 1





Review


Module 1





Results  J





Results


 I





Results H





Results G





Results F





Results E





Results D





Results C





Results B





Results A





Quiz H





Quiz I





Quiz G





Quiz J





Quiz F





Quiz E





Quiz C





Quiz D





Quiz B





Quiz A





Part J





Part I





Part H





Part G





Part F





Part E





Part D





Part C





Part B





Part A








