Project Proposal

Jenny Ferguson

fergie13@vt.edu
5/25/2012       

Project description 


I would like to use a new tool (Articulate) to design and develop a professional development e-learning course for my colleagues.  The course would use a series of modules to teach various elements of Blackboard’s Gradebook.  The school system that I work for is requiring all teachers to use Blackboard for the 2012-2013 school year.  I was in a pilot program this year to learn how to use it and was very successful.  There has been quite a bit of resistance by faculty and staff towards using Blackboard (specifically as a grade book) and I think an online training course would be beneficial.  It would allow teachers to learn the material on their own time and at their own pace.  Also, every teacher in Roanoke County has been issued a personal laptop and wireless internet access, providing the necessary tools to complete the tutorial.  I would also like to take this course to Roanoke County’s Central Office and propose the idea of using it county-wide.
Specific objectives 

· Given access to a computer with internet access, a Blackboard Gradebook tutorial (Articulate Online) and the Blackboard LMS, teachers at WBMS will be able to set up and employ Blackboard’s Gradebook for use in their classrooms.
Materials and methods
The modules will be created using the Arictulate program.  There will be a combination of elements used, including: video tutorials, written tutorials, and graphics providing detailed information that will include audio.  Two screencast programs (Jing and Snagit) will be used to create the video and audio portions of the course.   Video/graphics editing will be done using Adobe Premiere/Photoshop.  
At the end of each module, there will be a short quiz ensuring that the information provided was learned.  The quizzes can be taken an unlimited number of times and answers will be revealed to the learner after the quiz has been taken. Learner responses will be recorded and sent directly to my email.  Having access to all scores will allow me to assist learners further if needed.

Justification for project

In speaking with my Instructional Technology Resource Teacher and many teachers at William Byrd Middle School (across various content areas/grade levels), the biggest technological concern for the upcoming school year was teaching/learning how to use Blackboard’s Gradebook.  Since it will be required, and nothing of its type has been used previously in the county, there is a great deal of fear among teachers that it will be both time consuming and stressful to learn.  The ITRT is worried that she will not have enough support or time to teach faculty in an effective manor.  I was in a pilot group that learned the LMS this year, and will be part of a small team assisting teachers next year with learning the new system.  I decided to help both the ITRT and our faculty by designing and developing this tutorial.

Being part of a county that is both driven and excited by using and increasing technology in the classroom, it is a vital part of our daily instruction.  Teachers (especially in my school) need to become more comfortable and motivated to use technology in the classroom.  Hopefully, by creating this tutorial, teachers will see that learning something new can be both fun and interesting.  Although everyone cannot and will not be pleased with a huge change such as this, I hope to at least ease some of the tension that has built up by creating an easy-to-use and time efficient e-learning course.  The outcome should be that all teachers are able to effectively use Blackboard Gradebook in their classroom.
Criteria for evaluation

This course is designed for teachers at William Byrd Middle School in Roanoke County, VA.  It would likely be evaluated by administration, the ITRT, teachers, and possibly Central Office staff.  An example of a rubric for evaluation can be found in the textbook Instructional Technology and Media for Learning, 9th ed., p. 206-207, or it can be found online at http://www.prenhall.com/smaldino (once on the website, click on “Chapter 7” and “Media Selection Rubrics”).  It’s also attached below for easy viewing.
** NOTE: I will be fixing the evaluation and will include it in the evaluation section of my table of contents.
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Complete an interactive evaluation and add it to your Professional Search Terms
Development portfolio using the Selection Rubric: Web Resources available

on the “ASSURE Learning with Technology and Media” DVD. Open the
DVD and click on “Install My Professional Portfolio Database.” Follow the

on-screen instructions to install the database to your hard drive. Double-click
on the shortcut that is on your desktop. Click on the “My Lesson

Assessments” button in the left navigation bar. (You must assess a lesson plan
before the assessment will appear in your lesson plan list.) Click on any lesson
assessment, and then click on the “Rubrics” tab. Click on the “add” button to
choose and evaluate your selection rubric. A downloadable version of this
rubric is available in the Selection Rubrics module of the Companion
Website at www.prenhall.com/smaldino.
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